Comparative Anatomy of Groups and Teams Chart
	Comparative Anatomy
	Groups
	Teams

	Roles and Responsibilities 
	Roles unclear
	Roles clear

	Rules
	Informal and situational
	Clearly identified and understood

	Goals
	Discussed in general terms
	Clearly spelled out and focus of teamwork

	Methods
	Members decide and divide
	Members collaborate and cooperate
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Anatomy of a Groups Chart
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Makers and Breakers Chart 
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ANATOMY OF A GROUP

s Little communication m Little commitment

s Participation resistance = Excessive size

= Role insecurity = Inferior meeting place
s Confidentiality breach = Powerless personnel
s History of failure = Insufficient resources
s Territorial = Fear

s Weak leadership = Excessive service

expectation
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ANATOMY OF A TEAM

m Clear, elevating goal

m Results driven structure

= Competent team members

m Unified commitment

m Collaborative climate

m Standards of excellence

m External support and recognition
m Principled leadership
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What behaviors prevent

groups from becoming teams?

MAKERS BREAKERS

Action-oriented, willing to take | Overly competitive, ambitious
a risk

Fair and compassionate Arrogant and defensive

Ethical and trustworthy Unethical and insensitive

Willing to solve a problem Interruptive conversational
style
Accepts new ideas Closed-minded

Good at listening Dominates the meeting

Respectful Poor listening skills

Participatory Never speaks up




